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Community Health Implementation Plan
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King’s Daughters Mission

“To Care. To Serve. To Heal.” King’s Daughters Ohio
(KDOH) fulfills its mission through its commitment
toward addressing the health needs in the community
by conducting a Community Health Needs
Assessment (CHNA) and developing an
Implementation Strategy every three years.

Purpose of a Hospital’s

Implementation Strategy

A Community Health Implementation Plan (CHIP)
outlines how a hospital plans to address community
health needs and is intended to satisfy the
requirements set forth by state law and the Internal
Revenue Code Section 501(r)(3) regarding
Community Health Needs Assessments and
Implementation Strategy. The CHIP process is meant
to align KDOH’s initiatives and programs with goals,
objectives and indicators that address significant
community health needs described in the CHNA.
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Community Definition

KDOH's patients come from Scioto and surrounding
counties in Ohio and Kentucky. However, Scioto
County is the primary market for KDOH.

About King’s Daughters Ohio
KDOH is a subsidiary of King’s Daughters Health
System and specializes in providing personal, one-to-
one care. Services include primary and specialty care,
diagnostic, and surgical services.

Specialties include gastroenterology, ENT, urology,
plastic surgery, orthopedics, interventional spine,
general surgery, lab and imaging services. Our Urgent
Care Center is open 24 hours a day, 7 days a week
and 365 days a year.
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How the Community Health Implementation Plan Was Developed

The Community Health Implementation Plan (CHIP) was developed after the comprehensive Community Health
Needs Assessment (CHNA) was completed. Please refer to the complete CHNA at kingsdaughtershealth.com for the
full report. Strategies and action plans were developed based on a consensus among steering committee members
taking into account input from various disciplines.

The organization intends to focus on the priority areas below and undertake strategies to meet the identified
community health needs. Most of the strategies and initiatives will be coordinated and advanced through teams
comprised of representatives from KDOH and other community organizations. This CHIP will be reviewed annually
during the three-year lifespan of the 2022 CHNA to determine if changes should be made to better address the
dynamic healthcare needs of the community.

Chronic Conditions and Preventive Care
e Cancer
e Nutrition

* Physical Activity/Wellness
* Mental Health
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Steering Committee Members

» Carrie Bennett, Community Engagement Specialist » Kerry Tague, Director, Business

+ Diva Justice, Director, Community Health » Development/Strategic Planning

» Elaine Corbitt, Executive Director, * Meagan McGlone, R.N., Clinical Nurse Leader
Communications/Community Engagement « Tammy Conley, R.N., Director, Human Resources,

» Gina Detillion, R.N., Practice Manager Interim Site Administrator for KDOH

» James Neal, R.N., CNO/Administrator » Tina Lowe, Supervisor, Patient Registration

+ Julie Vallandingham, Case Manager * Tracy Woods, Community Services Specialist



KINGS
. < | DAUGHTERS
{-.MEDICAL CENTER |

Vi)

" MOSPITAL EXTRANCE

P S | o L

Chronic Conditions

ACTIONS KDOH PLANS TO TAKE TO ADDRESS THE HEALTH NEED

Priority Area Initiatives/Programs Reportable Collaborations
Goals/Anticipated Impact

Cancer 1. Increase awareness for breast cancer screening for 1. Increase KDOH Schools
those at-risk and encourage mammography screening mammograms - _—
screening. by 2% annually. FY 2022 el b e il
2. Increase awareness for colon cancer screening for baseline 1,336. ST CIEEGZE O
those over 45 years of age. 2. Increase colon cancer Businesses
education by 2% annually.  Fairs and festivals
Benchmark 230 adults

served.



Preventive Care
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ACTIONS KDOH PLANS TO TAKE TO ADDRESS THE HEALTH NEED

Priority Area

Physical
Activity/Wellness

Nutrition

Mental Health

Initiatives/Programs

Provides community education on
healthy eating and educational programs
focused on healthy lifestyles and
wellness.

Provides community education on
healthy eating and educational programs
focused on nutrition.

Provide community education regarding
the Suicide Prevention Hotline and
mental health awareness.

Partner with KDHS to publish on social
media platforms.

Reportable Metrics/Anticipated Impact

Four events annually related to physical activity
with children. Set benchmark 2023, establish 2024
metric in FY 2023.

Six health screening activities related to blood
pressure, cholesterol, blood sugar, nutrition and
nicotine education. Set benchmark 2023, establish
2024 metric in FY 2023.

Three Mobile Market events in local schools or
community groups focusing on education and
healthy choices.

Four events (two focused on seniors) annually
related to healthy eating and educational programs
focused on healthy lifestyles. Set benchmark 2023,
establish 2024 metric in FY 2023.

Promote suicide prevention during four events
annually.

Track number of posts, likes and shares on social
media platforms.

Collaborations

Faith-based organizations
Businesses

Schools

Fairs and festivals
Physician offices

Senior centers

Malls

Schools

Faith-based organizations
After school Programs
Fairs and festivals
Businesses

Service Organizations

King’s Daughters Health
System
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Significant health needs not addressed

IRS regulations require that the CHNA Implementation Strategy include a brief explanation of why a hospital facility does
not intend to address any significant health needs identified through the CHNA.

As described in detail in the CHNA, KDOH prioritized two significant health need areas during the CHNA process,
including: chronic conditions and preventive care.

Other identified health needs have not been specifically addressed through the development of this Implementation
Strategy. However, many of these needs are covered through KDOH’s provision of comprehensive services or through the
three above-mentioned priority areas to be focused on over the next three years. Specific reasons are outlined below.

IDENTIFIED NEED REASON FOR NOT ADDRESSING

Overweight/Obesity Addressed through nutrition, wellness, and physical activity
Diabetes
Heart Disease

Substance Use Disorders Outside the scope of services provided by KDOH
Respiratory llinesses

Infant Health & Family Planning

Injury & Violence

Kidney Disease

Oral Health

Potentially Disabling Conditions

Respiratory Disease

Tobacco Use



Conclusion

KDOH believes that the new programs to be developed and expanded will respond to the significant health needs of the
community. Through the resources identified and collaboration with the community, the impact of these new programs will
be significant.

Comments regarding the Community Health Needs Assessment and/or Implementation Strategy can be submitted to the
organization by contacting:

Elaine Corbitt
Communications & Community Engagement
elaine.corbitt@kdmc.kdhs.us



